
Membership and Communications

Introduction

After an uncertain year in 2020, AAF-Amarillo Membership and Communications chairs worked to
return to a new normal in 2021 by retaining and supporting our current members, maintaining the value
of AAF membership, recruiting new members and supporting our community.

Membership

AAF-Amarillo is dedicated to delivering an exceptional experience and creating an inviting
environment to members, guests and potential members. Below, we describe our goals for the
2021-2022 term to grow and retain AAF-Amarillo membership, and how we either accomplished
and/or adjusted those goals throughout the year. These goals were meant to support and retain current
members and expand our recruiting efforts.

Goal 1: Support and Retain Current Members

This year, we’ve made an effort to support our members in various ways to retain them.

Action Items:
● Make more efforts to engage members during programs: To accomplish this, we

made an effort to seat board members throughout the room, sitting separately to
mingle with members and encourage conversations at each table. This also
enhances engagement between the general membership and board members.
This interaction inspires others to pursue board roles and strengthens the club’s
position for the future. This goal was accomplished, as the AAF-Amarillo
Board members did a tremendous job making club members and guests feel
welcomed.

● Invite current members to serve on the board: AAF-Amarillo had a few
openings for board positions this year and made efforts to invite all interested
members to reach out about joining. (Exhibit 1) This enhances the member
experience by keeping an open door to the board and keeping their membership
active.



● Bonus outings for members: AAF-Amarillo offered more opportunities to its
members to gather in an informal capacity to encourage more involvement and
offer more networking opportunities. Members were invited to attend a minor
league baseball game at Hodgetown Baseball Stadium to sit together on a
reserved patio. (Exhibit 2.1-2.2 ) Members were also invited to the Central
Region Conference Welcome Reception as a bonus outing, even if they were
not registered for the conference. (Exhibit 3.1-3.2) We hope to implement this
strategy again in 2022 with more opportunities to gather informally.

● American Advertising Awards participation and attendance: Due to the
pandemic and rising numbers in our community, AAF-Amarillo hosted both a
virtual AAA program in February and an in-person celebration later in May and
invited members to attend both. The American Advertising Awards is our
largest event of the year, bringing members and prospective members together
for a night to honor the industry. Members were sent invitations and targeted on
our social media pages to encourage their participation and attendance. (Exhibit
4.1-4.2)

● Improve communication to members: Our communications chair made efforts
to send out program details in a timelier manner than last term. We also sent out
calendar invites to club members for upcoming programs to more efficiently
allocate that time on their individual calendars.

● Invitation to participate and attend the Central Region Conference, held in
Amarillo in September 2021. (Exhibit 5 )

● Survey members: AAF-Amarillo sent out a survey to both current and lapsed
members to receive feedback on improving our membership offerings. (Exhibit
6)

● Recognize members for awards and accomplishments: AAF-Amarillo made a
concerted effort this term to recognize its members for awards and
accomplishments by sharing during programs and posting to social media. We
received feedback that these efforts made members feel more seen and valued.
(Exhibit 7.1-7.2)

● Invitations to participate or volunteer with other club members at community
events: We took the initiative to offer community engagement and volunteer
opportunities to our members while also creating opportunities to gather outside
of regular programs. First, members were invited to participate at an
AAF-Amarillo booth at the Amarillo Business Connection, a B2B networking
event (Exhibit 8.1-8.2). Members were also invited to man a refreshment booth
at an outdoor event for a local charity in June (Exhibit 9). Members were
invited to participate in a charity fun run in October, volunteer at an Amarillo
Chamber event in October (Exhibit 10) and at a fundraiser for our local food
bank in December. (Exhibit 11.1-11.3) This accomplishes both community
involvement and support of local charities, as well as an opportunity for our
members to gather for a cause and continue to network with each other.



Goal 2: Expand efforts to recruit new members

Action Items:

● Engage with/support Ad 2: AAF-Amarillo members were invited to attend a couple of co-branded
events with our Ad 2 members to recruit new members, as Ad 2 members age and convert to
AAF-Amarillo members. ( Exhibit 12.1-12.4)

● Board referrals: AAF-Amarillo took a more targeted approach to recruit members by focusing on
more personal referrals for potential members. Each board member was expected to send personal
invitations or leads to the membership chair to invite potential members as guests to club
meetings.

Communications

AAF-Amarillo communicates through various platforms to provide updates and information to
members, guests and potential members. Below, we describe several projects that embodied our
goals for the last year to build better communications.

Project 1: Increase AAF-Amarillo’s Social Postings and Interactions

● Goals: Increase frequency and awareness of events and programs.
● Methods:

○ Increase the frequency of our member emails.
● Budget: Free
● Distribution: Email (Mailchimp), and Eventbrite
● Results: AAF-Amarillo increased its communication frequency and gave members and

prospective members more time to plan for attending programs and events.  In January 2022, our
post engagements on social media rose 165%. Our email campaigns during the past year had a
typical open rate of 36-47 percent and an estimated average click rate of 5 percent, with a list of
215 email subscribers.

Project 2: Facebook Events for Programs and Program Posts

● Goals: To add more exposure for our programs, we create Facebook Event pages for each
program. This helps create a calendar reservation for those who click ‘Interested’ or ‘Going.’ We
also post separate promotional posts on the Facebook feed to entice people and build interest in
the program topics.

● Methods:
○ Create Facebook events pages (Exhibit 13.1)
○ Create promotional program posts (Exhibit 13.2)
○ Include URL link to register for programs on every post and event page.

● Budget: Free
● Distribution: Facebook
● Results: Implementing Facebook events has helped increase top-of-mind awareness and

creates a space in our member’s minds as a priority in scheduling their daily calendars. This
increased awareness of our programs and events is leading to higher attendance and
reiterating the value of membership.

Project 3: Increase Reminders of Programs and Membership Benefits



● Goals: Remind members of their benefits and increase program attendance
● Methods:

○ Facebook posts, email follow-up RSVP reminders
● Budget: Free
● Distribution: Email (Mailchimp), Facebook and Eventbrite
● Results: AAF-Amarillo began to add communication to its program emails and social posts

reminding members to send someone in their place if they could not attend a club program.
(Exhibit 13.3) We believe this has helped in keeping the room full, offering increased
opportunities to network and add value to the membership. We also began scheduling RSVP
reminder emails to members to encourage attendance 2 days prior to a program. (Exhibit 14) We
believe this has helped grab those last-minute RSVPs.

Project 4: American Advertising Awards

● Goals: Increase entries and awareness for Amarillo’s 2021 and 2022 American Advertising
Awards: With events returning in-person and employees going back to traditional work locations
and hours, we knew there was an opportunity to get back to “normal” and encourage entries and
attendance for this year’s AAA. We were excited to give professionals a unique and fun way to
show off their creative pandemic material.

● Methods:
○ Organic social media posts as well as paid ads. (Exhibit 15.1-15.2)
○ Promoted in American Advertising Awards specific email campaigns as well as in person

at programs.
○ Record and produce virtual awards video.

● Budget: $25
● Distribution: Facebook and Email (Mailchimp)
● Results: With the uncertainty due to the pandemic that took a toll on businesses and

organizations, we weren’t sure how many submissions to expect this year. Only spending $15 in
paid ads on Facebook, utilizing email campaigns through Mailchimp, and having members
distribute the information, we had 145 total entries submitted: 83 professional awards and 62
student entries. Of those totals, there were 36 professional and 26 student submissions awarded.
We were pleased with the number of entries this year. For our 2021 in-person gala, our board
made the decision to split the event by hosting the award ceremony virtually with a pre-recorded
video and then having the in-person gala on May 27, 2021. The video included a message from
the American Advertising Awards Chair followed by a celebration of each winning entry .

Project 5: Central Region Conference

● Goals: Encourage AAF-Amarillo Members participation and attendance
● Methods:

○ Email Campaigns, Social Postings, Facebook Events, Program announcements
● Budget: $200
● Distribution: Facebook, Mailchimp, text blasts
● Results: The Central Region Conference was a success in Amarillo, with about 100 registrants

from the central parts of the United States. Members were sent email invitations to register and
participate in CRC. We also engaged through social media and deployed a text blast system once
people were registered for the conference. (Exhibits 16.1-16.3)
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