Club Operations
Introduction:
Formerly known as the Amarillo Advertising Club, more than 70 years of talent, experience and wisdom
have made AAF-Amarillo an historic organization that is one of the most outstanding places to nurture
creativity and professional growth in the Texas Panhandle. AAF-Amarillo is proud to be District Ten’s
2021 Small Club of the Year, four times in a row. AAF-Amarillo has worked hard on this year’s planning
to bring our members back, provide valuable programs and increase awareness in our community.
This year AAF-Amarillo focused on five goals to improve the health of our club:
1. Club Organization
2. Facilitating Financial Growth
3. Rebranding to AAF Standards
4. Board Organization and Succession Planning
5. Host the Central Region Conference in Amarillo, Texas
Operations Goal 1: Club Organization
Methods to Achieve Goal 1: To provide excellent communication with our club members,
AAF-Amarillo holds two club meetings each month except for November and December. One of our
goals this year was to provide better communication with our members about upcoming programs, and
things that our club or members have achieved by executing the following:
●
●
●
●

Promote upcoming programs at club meetings (Exhibit 1a)
Promote upcoming programs via email and Facebook (Exhibit 1b)
Eventbrite invitation (Exhibit 1c)
Handout “brag sheet” to inform our members about upcoming programs, training and highlight
member’s achievements. (Exhibit 1d)

●

We also surveyed our members and determined that we needed to move from our current venue to
a new venue downtown for our monthly meetings. Our members spoke, and we listened and acted
on their feedback.

Results: Our members appreciate the information they receive. Social media and e-mail are the
best way to communicate with our members. They also enjoy seeing the brag sheet, to see what the club
has achieved in the past six months. We’re glad to see an increase in attendance during our meetings
because of the venue change.
Operations Goal 2: Facilitating Financial Growth
Methods to Achieve Goal 2: AAF-Amarillo has long been cautious with spending, with an eye
on adding a little to our financial reserves each year. This lesson was learned the hard way several decades
ago when the club found itself in a financial bind. The board decided that we should take a portion of our
current reserves and invest them to facilitate growth that could hopefully be large enough in the future
that we could actually use a portion of the increase toward club operations.
After considering several options and interviewing several financial advisors, we chose one who
was familiar with AAF and the general operations, needs, and goals of our particular chapter. We moved
$40,000 from various accounts into a conservative investment package of bonds and mutual funds.
Results: We now are averaging around a $2,000 per-year gain compared to a $100 annual gain
previously. Our plan is to continue to reinvest the gain and add some to it each year when we have a
surplus.
Operations Goal 3: Rebranding to AAF Standards
Methods to Achieve Goal 3: AAF-Amarillo wanted to be in compliance with AAF National on
all branding standards. Starting with a new and approved logo, AAF-Amarillo reached out to our District
for help. After AAF-Amarillo was given an approved new logo, we started using it everywhere and
retired the old and previous logo. We created new badges for all our board members and members,
updated our social media accounts, redesigned our website, ordered a new step-and-repeat and even made
sure to announce our brand update to our members so they wouldn’t be confused. (Exhibit 2a, 2b & 2c)
RESULTS: Our members were thrilled to see the new logo and the rebranding of
AAF-Amarillo. We are currently in compliance with AAF National and our district on all branding
standards. It is also nice to see our brand unified with other clubs in the nation.

Operations Goal 4: Board Organization and Succession Planning

Methods to Achieve Goal 4: AAF-Amarillo’s president hosts a board retreat at the beginning of
the term for a deep-dive into AAF-Amarillo specific club operations, yearly goals, and expectations for
each position. In addition to the board retreat, club officers also meet on the first Wednesday of each
month for an hour board meeting. The meeting follows a detailed agenda that allows officers to stay on
track. (Exhibit 3a)
AAF-Amarillo is proud to have a strong succession plan which allows incoming officers to learn and
grow while on the board and as they climb up the ladder to presidency. Unfortunately, one of the
challenges we faced this past year was to lose our Second Vice President halfway through our term. Our
VP2 is in charge of all programming so we knew we had to find someone quickly who could jump in and
continue the success we’ve had over the years. We were fortunate to fill the position quickly with the right
person. Jody Reynolds was able to fill in the position and within the first month, speakers were booked
through July 2022.
At the District and National levels, all new and existing AAF-Amarillo board members were encouraged
to attend the AAF District 10 club officer training in July. Amarillo is proud to have had several board
members in attendance. In addition to the D10 club officer training, board members also attended the
mid-year retreat. (Exhibit 3b-3c) It’s a great opportunity for our board to learn about AAF and network
with other clubs to exchange ideas. As for the national level, AAF-Amarillo hosted the Central Region
Conference in September of 2021.
Results: We’ve seen the increase in our program attendance in the past few meetings. We also
gained several new members. This leads back to our belief, it’s important to have valuable programs. We
hope to see continued growth in each of our club meetings.
Operations Goal 5: Central Region Conference
Methods to Achieve Goal 5: The Operational Goal for the Central Region Conference was to use
this conference as a way to make sure each member of AAF Amarillo understands the importance of the
national organization and had a small part in helping with the conference. Chairman Blake Goldston,
Chairwoman Jody Reynolds and board member Stephanie Price met three times to ask each member to
take on some role in the creation and execution of the conference.
Then each of the nine committee chairs took their teams and divided up duties from speaker selection to
food and beverage to evening event planning. The committee chairs and event chairmen met monthly
(then bi-weekly closer to the event) for 16 months to ensure a great conference was planned and that no
one was taking on too much of the workload alone.
Event details - September 23-25, 2021, Amarillo, Texas, Embassy Suites (Exhibit 4a-4d)
● Target audience - AAF Central Region - Districts 5, 6, 8, 9 and 10. Plus local Amarillo
professionals and more.
● Method of promotion - We invited professionals from coast to coast to attend the AAF Central
Region Conference in Amarillo via Email blasts, social media, meeting announcements and word
of mouth.
● Average attendance - 100

●

A dedicated team of AAF- Amarillo members coordinated 33 speakers for the three-day
conference, focusing on diversity and variety. We received overwhelming positive feedback via
texts, emails and phone calls regarding the quality of speakers and education as well as the overall
excellence of the event.

Results: The AAF Central Region Conference was well attended by a vast array of professionals
and resulted in the entire club taking ownership of the event instead of a small portion of club or board. In
attendance included Chairman of the Council of Governors Larry Brantley; National Ad 2 chair Tina
Tsang; President and CEO of the American Advertising Federation Steve Pacheco and many other
high-level leaders of AAF. The AAF Central Region Conference in Amarillo was the first AAF meeting
of this scope in the nation since COVID-19 began. Additionally, for the first time in AAF history, we had
a tract of speakers dedicated to the Ad 2 audience. All 50 members of AAF Amarillo attended or
supported the conference in some way from swag items to speaker airport pickup to cleaning up the
events. It ensured the health and success of our club by not burning out leaders and giving everyone a
voice.
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