
 
2018-2019 National Club Achievement Competition 

Category of Entry: Government Relations 

Ad 2 Dallas’ Government Relations goals and efforts are focused on creating a plan of action for 

all members to advocate for a common cause. Our goals have always been to stay aware and ahead of 

topics when elected officials want to take action, whether is to benefit or hinder the advertising industry. 

Additionally, our focus is to provide education for all board members to establish the groundwork for 

future grassroots influence in the Dallas political arena  

1. Advocate:  

○ Protect and promote all levels of government through grassroots activities at a state and 

federal level.    

2. Build Awareness:  

○ Host a happy hour that promotes the music and film commissions in the state of Texas.  

○ Create sessions with key AAF members that have been involved with local politics and 

could leverage their knowledge on past experiences. Create partnerships with leading 

organizations focused on politics and the entertainment business.  

○ Provide beneficial information for board members to take action and encourage 

engagement with their own representatives based on zip codes.  

 

3. Educate:  

○ Provide relevant information to elected officials about how self-regulation is more 

beneficial than government commissions interfering.  
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○ Board members as well as paid members need to be in the loop by providing easy to read 

and clear call-to-actions communications that are parallel to Ad 2 Dallas’ efforts. 

Advocate 

Be the voice for all-things Government at each of the board member meetings 

Event Details:  

Attend and speak at all board meetings that are held monthly at the Temerlin Advertising Institute for 

Education and Research at Southern Methodist University. (Exhibit 1)  

Target Audience:  

Employees of advertising agencies, owners of advertising agencies and companies that provide such 

services as well as corporate departments that have an advertising spending budget. 

Strategy:  

We want to help board members that have stake in the industry and hold market share through 

employment or ownership by advocating on their behalf. There are a lot of forces dictating how much a 

company has to pay in taxes, interest and other factors directly affecting wages and opportunity for 

growth.  

Execution/Tactics:  

Government Chair to attend all board meetings and gatherings to educate and establish a presence and 

public support. 

At each board meeting, the Government Committee educates the board members on current issues facing 

the advertising industry. In turn, board members are encouraged to reach out to their representatives by 

establishing a channel of communication, whether calling or writing a letter to their representatives. Once 

this channel of communication has been established, we want to also reach out to  our political 

representatives by providing economic statistics on how our industry influences the economy via a 
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personalized letter. This is attained by first gathering all board members’ zip codes. and providing them 

with the relevant content to include. Afterwards, the Government Relations Chair will personally deliver 

them to their local representative’s  local offices.  

Build Awareness 

Happy Hour with the Texas Film Commission and Texas Music Office 

Event Details:  

This event was hosted by Ad 2 Dallas and AAF Dallas at Chelsea’s Corner in Dallas, Texas. The Texas 

Film Commission and Texas Music Office from Austin, Texas were our guest speakers in town to discuss 

the importance of bringing media and entertainment firms to promote the city as a hub for prime 

advertising opportunities. Headcount.org was also present to demonstrate their advocating efforts as well 

as show how their goals align with the two commissions set forth by the Governor Gregg Abbot’s office 

(Exhibit 2). 

Target Audience:  

We invited Ad 2 Dallas members, AAF members and advertising agencies within our network to share 

this great opportunity to learn about the service these government agencies provide our industry. 

Additionally, Headcount.org was invited because of their overarching goal of providing services to those 

who want to register to vote at entertainment venues and shows. 

Strategy:  

Partner with AAF Dallas to increase the awareness and educate all members as well as board members. 

Showcase the strategic partnership created by Ad 2 Dallas Government Chair with HeadCount.org to 

further push the grassroots movements goals (Exhibit 3). This partnership is key due to Headcount’s goals 

of providing easy steps to follow to register to vote at music and entertainment events.  

Execution/tactics:  
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Recruited representatives from each of the Texas Music and Film Commission out of Austin Texas to 

attend the happy hour. Kevin Couch, who ran for State Representative in Texas District 62 to replace 

retired Rep. Larry Phillips, helped set  up the two commission groups t to attend from Austin, Texas. 

Kevin’s relationships with Congressman John Ratcliffe, Senator Bob Hall, and newly elected District 62 

State Representative Reggie Smith will assist Ad 2 Dallas communications goals and strengthen our 

position to help accomplish our overall goals. At the event, there was a Q&A session to directly engage 

with the representatives from both Texas Music and Film Commission. (Exhibit 4- 6) 

Educate  

Event Details: Develop a strategic partnership with Headcount.org as a way to engage our board 

members and make a difference during this election cycle. In addition, the partnership will while 

providing valuable volunteer opportunities for members and board members (Exhibit 7). Another 

education opportunity is Advertising Day on The Hill in Washington D.C. This event will help provide 

details to the politicians who represent us at the federal level about how the advertising industry further 

develops the economy by providing jobs and openings for economic growth. Furthermore, the 

Government Chair will be attending legislative sessions to provide firsthand testimonies on how our 

industry affects the economy of Texas. This event will happen in Austin, Texas where the State Capitol is 

located. Finally, we will educate our board members on how to provide educational letters to their local 

representatives (Exhibit 8). 

Target Audience:  

For the Headcount.org partnership, all board members and members have been encouraged to attend and 

volunteer events around the Dallas-Fort Worth area. Ad Day on the Hill will be attended by Ad 2 Dallas 

Government Relations chair and another representative from the board.. Testimonies at the State Capitol 
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will be attended by the Government Relation chair as well as the AAF Government Relations chair. 

Ultimately, our audience will be the politicians we elect to represent us at the local and federal level.  

Strategy: 

The Headcount strategic partnership was developed by the Government Relations Chair as a way to better 

position Ad 2 Dallas in the political arena and further create awareness of the importance of voting,. This 

partnership will provide value for Ad 2 Dallas as the partnership continues to grow. (Exhibit 9)  

By attending Ad Day on the Hill, Ad 2 Dallas will be able to be the Texas voice for the advertising 

industry while providing valuable information to r our representatives in Washington, D.C. Also, being 

able to lobby and provide testimonies at the Texas State Capitol will be a movement strategically done to 

educate our state and local representatives on  how we are directly affecting the economy. Finally, 

sending letters to our representatives will helps us educate them on key figures such as that for every $1 

that is spent on advertising, $21 is seen in economic activity.  

Execution/tactics:  

Headcount.org provides the lead into concerts, comedy shows and other entertainment venues, this 

non-profit organization is commissioned by each artist so they can come in and provide on-site voter 

registration accessibility. Ad Day on the Hill will be attended by Jorge Perez, the Government Relations 

Chair for Ad 2 Dallas as well as the lobby and testimony opportunities in the Texas State Capitol. By 

collecting the zip codes from each board members, we will be able to identify their state and local 

representatives and will send a signed letter with key economic figures highlighting the importance of the 

advertising industry for economic growth.  

Results:  

The Headcount.org partnership created an opportunity for the Government Relations Chair to attend the 

biggest event of the year, which was the Beyonce and Jay-Z concert on September 11, 2018 at the AT&T 
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stadium (Exhibit 10). This partnership also provided the opportunity for Kira Stearns, our another board 

member, to attend the Hasan Minhaj comedy show on September 16, 2018 at the Majestic Theater in 

Dallas, Texas (Exhibit 11, 12). All together Headcount.iorg t was able to register a total of 1,402 voters in 

the Dallas Fort Worth area! (Exhibit 13) – which is the biggest voter registration mark for the 

organization with the help of Ad 2 Dallas.  

Conclusion:  

Ad 2 Dallas grassroots initiatives have educated, engaged, and encouraged board members as well as 

industry leaders to participate in building relationships with our government officials. . The value 

proposition  Ad 2 Dallas provides for the industry is invaluable, the movements that have been 

accomplished and executed will continue to make waves for years to come. Specially with the partnership 

with Headcount.org, this year has been like no other for the organization and has generated results that 

can be seen by the number of people were registered via the partnership. By educating our board members 

of how accessible our state and local representatives are, we hope that this carries through their lives in all 

issues facing our industry.  
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