2018-2019 Club Achievement: Diversity & Inclusion
Submitted by: Leslie Harris and Ammar Mahesri, Ad 2 Austin Diversity Committee Co-Chairs
OVERVIEW: The city of Austin has served as a bastion of progressive, social change for many years
and shows no signs of waning any time soon. As new leaders of the Diversity Committee, we were
determined to not simply showcase and advocate for this blossoming culture, but also integrate true
principles of Diversity and Inclusion into the Ad 2 Austin chapter itself. Gone are the days of simply
putting success stories on display. We aimed to take action and inspire change by:
Goals for 2018-2019
● Goal 1: Creating a variety of digital content across multiple platforms targeting multiple
constituencies and highlighting pressing issues in the Advertising community.
●

Goal 2: Introducing a new speaker series focused on highlighting and empowering speakers and
audiences from minority groups in Advertising and Marketing.

●

Goal 3: Redefining how to integrate the Mosaic Principles as a pillar of Ad 2’s culture.

GOAL 1: Creating a variety of digital content across multiple platforms targeting multiple
constituencies and highlighting pressing issues in the Advertising community
Narrative
The most straightforward approach to achieving this goal was to create and publish digital content to
promote our mission and cause. With the advent of our new, monthly blog series, The Difference
Dialogues, we decided to give our team a public voice for readers to develop new perspectives and
discover insights. From inclusivity in mass media and the workplace to spotlights on Women’s History
Month, we ventured to touch on as many aspects of the industry as possible to provide a holistic sense of
the inner workings of the advertising space in Austin.
We are also on schedule to publish a series of social posts raising awareness on both the breakthroughs
and hurdles marginalized groups are experiencing in the Marketing and Advertising workplace. We
understand the importance of not simply emphasizing continuing struggles, but celebrating victories to
continue inspiring our audience as well.
Target Audience
Our intended target audiences were young adults of all backgrounds looking to start a career in marketing,
advertising, or communications, as well as professionals concerned about the status of diversity initiatives
in the industry.
Execution
As our blog series evolved, we began to introduce new voices into our repertoire and interviewed
noteworthy figures from the advertising industry. For our social posts, we combed through statistics about

diversity in the industry to identify the most hard-hitting facts and figures, both positive and negative. Our
blog posts were published directly on the Ad 2 Austin website and publicized further across the club’s
social media channels (Instagram, Facebook, Twitter, and LinkedIn).
Results
The Difference Dialogues has become Ad 2 Austin’s most highly-viewed blog series. It accounts for 179
of the 234 overall visits to our blog page and has outperformed our other content series by a margin of 32
percent. As we publish our social posts and increase the posting frequency, we expect to see an upward
trend in viewership.
Collateral: Exhibit A
GOAL 2: Introduce a new speaker series focused on providing speakers and audiences from
minority groups in Advertising and Marketing
Narrative
We developed the Ad2YourInsight panel series in March 2018 to facilitate discussions on matters of
diversity, acceptance, and equality in the workplace. We invite distinguished professionals from a variety
of backgrounds to sit down and have an intimate, honest, and interactive conversation with our audience,
creating a comfortable space to both share and understand each others’ experiences. Our goal is not
simply to spread awareness about issues around inclusion, but also to create a sense of urgency behind
them and ultimately empower our participants to inspire and diffuse change within the community and
industry spaces.
Target Audience
Ad 2 Austin targeted young adults of all backgrounds looking to enter careers in marketing, advertising,
or communications. We also targeted individuals passionate about diversity initiatives and the latest news
on its progression in the industry. These individuals were either students, recent graduates, young
professionals, or seasoned industry veterans. Our target was not only interested in advertising, marketing,
and communications but also looking to get involved in their professional/creative communities.
Execution
The theme of our inaugural Ad2YourInsight panel was “Agency Diversity”, and took place on March 1,
2018. We sought to find panel participants from all walks of life who advocate for diversity in
advertising, resulting in representation from different genders, ethnicities, and the LGBTQ+ community.
The panel was held at Sanders\Wingo, an agency in downtown Austin focused on inclusion and cultural
fluency in advertising. Panelists included young champions of diversity who were involved with
programs like ADCOLOR and Ad 2 Austin’s Diversity Committee. After wrapping up our traditional
Q&A panel discussion, we facilitated breakout sessions where we presented attendees with real-life
scenarios and reviewed potential solutions to common issues with diversity in the industry, such as
identifying unconscious bias and the importance of maintaining objectivity during the hiring process. The
event attracted 48 attendees and was sponsored in part by SXSW, who donated a SXSW Interactive 2018
badge for our onsite giveaway.

In November 2018, our Diversity Committee Co-Chair, Leslie Harris, served as a panelist for AAF
Austin’s “Creative Career Panel”, where she shared her perspective on entering a creative career as a
person of color. By participating as a panelist, we also gained new internal insight for running a
productive and thought-provoking diversity panel session. Our next panel in the series focuses on
Inclusion & Emerging Professionals and will take place on February 27, 2019, at T3, a female-founded,
independently owned advertising agency.
Results
Our panelists for February’s Ad2YourInsight event include a University of Texas at Austin advertising
professor, the co-founder of a nonprofit, designers, and executives from large agencies around Austin.
Their accomplishments range from publishing pieces on LGBTQ+ movements in noteworthy journals to
advocating change for marginalized groups in the technology, advertising, and education sectors.
Collateral: Exhibit B, Exhibit C, Exhibit D
GOAL 3: Re-defining how to integrate the Mosaic Principles as a pillar of Ad 2’s culture
Narrative
During our time at the Ad 2 National Mid-Year Retreat in November 2018, our diversity co-chair, Ammar
Mahersi, participated in a roundtable discussion centered on how to make Ad 2 chapters more equitable
organizations through Diversity & Inclusion. As the group pondered this issue, we struggled to devise
ideas beyond promoting the idea that a lack of diversity is a concern that needs to be addressed. Whether
through panels, networking events, or writing about the matter, these initiatives each boiled down to
awareness. While these are important, we questioned if there was anything more Ad 2 Austin could do to
find other solutions to this problem.
Despite the strides we’ve made as an organization in this area, our chapter has always viewed Diversity &
Inclusion as just another committee supported with programs, content and events. But if the true intention
is to transform our view on this form of equity on a national scale, it must become implicit within our
club’s culture. This doesn’t mean simply meeting monthly quotas of awareness content that qualifies as
“diverse and inclusive”, or occasionally highlighting trailblazers of the industry from diverse
backgrounds. We’ve been missing the key point of action to bring this goal to fruition: creating a new
facet of culture within our club that redefines the role of Diversity. To make inclusion not just another
thing on the checklist, but something that stems from the name itself—inclusive.
Target Audience
Current/future Committee leads and executive board
Execution
As a Diversity Committee, we’ve taken on the role as pseudo-consultants of the organization to make sure
Ad 2 Austin is being as inclusive as possible in its events, initiatives, and outreach efforts. Since the Ad 2
National Mid-Year Retreat, we’ve spent a portion of our monthly board meetings having transparent

discussions with Committee leads about how the tenets of Diversity & Inclusion must be diffused
throughout the organization.

Results
During the process of launching our inaugural Mentorship Program, the Education Committee drafted an
application for students to fill out in order to be considered for mentor pairing. To incorporate inclusion
equity, we mandated that applications be “blind” by removing the applicant’s name in order to guarantee
an impartial selection process that would not be skewed based on factors such as gender, name, or
ethnicity.
Additionally, we’ve selected T3, a female-founded, independently-owned advertising agency in Austin,
to serve as the location for our next Ad2YourInisght panel. T3 is recognized for its efforts in creating The
Pronoun Project, a pro bono call to action for marketers to create advertising, designs and experiences that
better represent gender identity and expression. Jill Prentice, Director of People & Culture at T3 and one
of the featured panelists for the event, dedicated her efforts to champion this initiative. These progressive
movements are what motivate our mission and we will continue seeking out agency partners and event
spaces that create a welcoming space for conversations on diversity and inclusion. We aspire to promote
openness and unity amongst our colleagues and plan to instill these values into the rest of the board and
its future successors.
Collateral: Exhibit E

Exhibit A: Blog post: The Difference Dialogues, Chapters 4 & 5

Exhibit B: Ad2YourInsight: Inclusion & Emerging Professionals panelist graphic

Exhibit C: AAF Austin Creative Panel and Networking featuring our Diversity Co-Chair, Leslie Harris.

Exhibit D: Ad2YourInsight: Agency Diversity panel held at Sanders\Wingo

Exhibit E: Ad 2 Mid-Year Retreat in Las Vegas, NV

