2018-2019 National Club Achievement Competition
Category of Entry: Club Operations
The 2018-2019 year was launched with an executive board meeting, President, 1st Vice President, and 2nd Vice
President, to discuss strategy and the longevity of the Dallas chapter. Our goals heavily focused on, board transition,
board development, and long-term financial security. The more streamlined processes we have, the easier the
movement from board to board will be for our members each year. With generated revenue we will be able to
implement events our membership base wants to attend, more resources for our members to stay active, and make an
impact for our cause. Our club continues to grow year after year with a 15% growth in 2019 (1.1).
Our 4 areas of focus:
-

-

-

-

Long Range Planning
o

Create a savings account that contains $5000 of our total budget (1.2)

o

Develop a timeline and succession plan (1.3)

Membership Needs
o

Increase member reach by 80%

o

Transition to StarChapter for membership, event, and financial dues management (1.4)

Leadership Organization & Development
o

Create feedback system

o

Lower board burn out rate to less than 10% (1.5)

Fiscal Management
o

Increase account balance by 75% ($17,000) (1.6)

o

Stay within budget (1.2)

METHODS

1

Savings Account
Goal: Long Range Planning | Secondary Goal: Fiscal Management
One of our biggest goals was to set up a savings account to ensure the sustainability of the club. We planned to
expand our top performing events to drive revenue from tickets and sponsorship sales. Our top performing event, 32
Under 32, brought in a net profit of $4,278.06 (2.1) with 192 tickets sold between sponsors and individuals (2.2).
Our education program series, “Level Up”, was another sell out event, with 58 tickets sold (2.3) and a $398.52 profit
(2.4). After many conversations with AAF Dallas and District 10 we decided to open up a savings account of $1000
and put in $2500 to the D10 Chapter Trust funds (2.5). By investing in District 10’s chapter fund, we earn interest
earnings for district, while having back up security account.
Succession Plan
Goal: Long Range Planning | Secondary Goal: Leadership Organization and Development
We are a younger club and our executive team has not had as much structure as we would like with only a 50%
continuance rate of Vice Presidents (2.6). There are many reasons why people have not stayed, whether it is burn
out, new careers, or moving during these critical years of professional advancement. In order to take our club to the
next level, we need a strong executive branch. Now in order to be Vice President you must make a multi-year
commitment per the bylaws (2.7). The 1st VP will move into the President role, if uncontested. This will allow for
uniform succession as well as a management team the Board of Directors can depend on. We can start training the
incoming president in March (2.8) of roles and procedures in addition to assess their future board and begin
strategizing before June like previous years past.
Now that we have our executive team plan in place, we wanted to make sure our board was in line too. We updated
our roles, responsibilities, and duties of our board members with the number of hours you should expect it to take
(2.9). Our roles have shifted since we originated as a club and wanted future board members to fully understand
what they are signing up for. They will also sign these at board elections.

2

Event Locations
Goal: Membership Needs | Secondary Goal: Fiscal Management
Based on feedback from our first inaugural 32 under 32 we decided to elevate the event to a seated venue. Our first
location was Angelika Theater, we had a standing happy hour, followed by seated presentation in the movie theater.
With the help of AAF we were able to set up a multi-event contract with the Bomb Factory (2.10). With our larger
venue space and table sales, we were able to secure $15,350 in sponsorships (2.11).
We also paired up with our corporate members to host educational events. This gives the benefit of visibility of the
32 under 32 crowd. We also heard from our members that they want to see current “hot” award winning agency,
which is why we hosted at Saatchi & Saatchi and Johnson & Sekin this year (2.12).
Membership Correspondence
Goal: Membership Needs | Secondary Goal: Leadership Organization and Development
Our Marketing Communications team launched several new social programs this year. First in October we launched
our Spotlight Series on the blog (2.13), we received a 600% spike in our website traffic (2.14). Secondly, we
expanded our Instagram communication by adding mini campaigns on our feed with “This or That” poll series to
highlight our BBQ and Brews event in february. These were launched 3 weeks prior up to the event (2.15). We had
72 people participate in these polls (2.16). Lastly, we began to broadcast live at events, our livestream allowed
followers to partake virtually without missing. We had 7 members tune into the live.
We will also be launching an awareness campaign encouraging people to join during the board transition, between
May and June. This will be a paid Facebook campaign, the first time we have ever done this. Our goal is to gain 15
new members.
Membership Cleanup and StarChapter Transition
Goal: Membership Needs | Secondary Goal: Long Range Planning

3

Our old system was not working for our membership growth. AAF decided to move to a management program that
would allow for automation. The plan is to grow into automated emails for expired or about to expire memberships.
It also adds members automatically to the master list once they sign up. During this transition, we also updated our
membership list (2.18)
Internal Board Feedback System
Goal: Leadership Organization and Development | Secondary Goal: Long Range Planning
In the past, we have not examined our board for their happiness or their level of satisfaction of the organization.. We
created a survey and sent it mid-year in January, in order to implement any changes the later half of the year (2.19).
The results showed most people barely satisfied with the board this year, averaging 70%. Our goal is to salvage the
relationships we have and try to bring the excitement back to the board. We are scheduling a board happy hour in
January to help people reconnect. We will also take this feedback into the upcoming year.
Board Reorganization
Goal: Leadership Organization and Development | Secondary Goal: Long Range Planning
We organized the board this year so both Vice Presidents had their own groups to manage (2.20). This gave the
teams a direct executive to talk to rather than going to the President for everything and help with delegating tasks to
the future leaders.
We also planned to have co-chairs to reduce burn out. This did help with the burn out, but ended up working against
us; we have noticed a decrease in board engagement since the workload is less (2.21).
Ticket Prices
Goal: Membership Needs | Secondary Goal: Long Range Planning

4

We increased the ticket prices at events as well as charged non-members for free events. This allowed us to better
cover the costs of the events and allowed us to build a revenue stream. We charge members a discounted rate and
nonmembers the standard rate, by doing this we have been able to increase our education revenue by 300% (2.22)
CONCLUSION
Overall, we had a very successful year. A succession plan for our executive team is in place and we were able to
secure a $5000 saving plan with our profits. We improved our backend membership base by converting to
Starchapter and a 75% growth in our bank account by charging higher ticket prices, all while staying in budget. We
have set this club to be successful for the years to come.
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