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OVERVIEW 

Our industry does have a diversity problem. Almost across the board and across the country the 

minority representation is severely lacking and not representative of the population as a whole in 

this country. Advertising should have a representative membership in order for everyone to have 

a voice in an industry that benefits greatly by being able to reach all people. We not only want to 

plant seeds for our own market in Fort Worth, but also for the industry in general.    

 

Our two main focuses to tackle our need for increased diversity are: 

• Increase diversity in the local chapter 

• Educational awareness towards a more diverse student population 

 

METHODOLOGY 

We used questionnaires to gather info from minority professionals in the advertising industry as 

well as outside the industry. The common thread is that advertising and creative jobs were not 

presented as an option in their schools and communities as they were growing up.  

 

This gave us the idea to working to make industry awareness the primary goal of our outreach. 

Introduce them to the opportunities available in the advertising industry. When Major League 

Baseball saw their numbers of African-American players drastically dropping, they built baseball 

academies for youth in cities that had a higher percentage of African American populations. 

Plant the seed in the youth and get them interested and you have greater chances of them keeping 

interest and becoming part of the community as working adult professionals.  
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GOALS 

Our goals were twofold:    

• Diversity in Local Chapter: Increase the diversity in our local chapter and add more diverse 

members into the chapter leadership 

• Educational Efforts Aimed at Students: Work to develop awareness of career opportunities 

in the advertising industry and create a scalable program that can be presented to all school-

aged children from elementary age all the way to graduating college seniors in more diverse 

communities.     

 

BUDGET 

Historically, diversity efforts haven’t been a focus for our chapter, so no budget was earmarked 

for diversity this year. To make the most of our limited resources, we strategically aligned  

initiatives with our Education Chair so we could share budget resources allowing us to focus on 

the diversity side of our student educational events without stretching the chapter’s budget any 

further.  

 

Goal: Diversity in Local Chapter 

This year, our board of directors purposefully recruited minority professionals to become more 

active in the chapter. We increased the minority representation on the board by filling two of our 

fourteen board positions with Hispanic members. This was a substantial increase from none in 

the year before. We are also well represented by female members with ten out the fourteen 
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boards seats belonging to female professionals. Although these are great strides, our African 

American presence in the club is poor.  

 

After improving the diversity of our board of directors, our next objective was to identify ways 

to get involved in minority community and business associations to increase the diversity in our 

membership. Unfortunately, we were not able to get involved in the minority communities as 

much as we would have liked. Some of the local minority chambers of commerce did not have 

many scheduled meetings making it difficult to attend and network. Next year, we would like to 

make more time for those and get involved in the communities even more and reach out to 

increase diversity in our current membership, especially with the African American community.   

 

Goal: Educational Awareness to our Diverse Student Population 

The improved diversity on our board of directors directly benefited our connections with 

minority students in our community. Our Education Chair is one of the new Hispanic members 

of our board and our combined efforts helped to identify educational opportunities with students 

both in college and in high school.  

 

We focused on the idea of exposing young people to the possibilities within the advertising field. 

Many don’t realize the vast expanse of careers that are available in advertising. They often just 

see the wacky creative director that is are portrayed in television and film and don’t fully 

understand the various opportunities within the industry.  
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We focused our educational efforts on three fronts: 

1. Visits by chapter members to local colleges for speaking and networking opportunities 

2. Providing interested college students exposure to our professionals through agency tours  

3. Introducing advertising as a career to local high school students 

 

College Visits: 

We worked closely with our Education Chair and our educational events including attending the 

University of Texas at Arlington’s Comm Day with a table representing AAF-Fort Worth to 

college professionals that were in various years of their studies. UTA was ranked the 5th most 

diverse university in the country by U.S. News. It is a perfect place to reach out to a diverse 

group of students who are interested in working in our industry. (Exhibit A) 

 

Working with one of the professors at UTA, we developed a handout that showed an expanded 

view of the different positions within the industry. It went into detail with lists of jobs within the 

industry. For instance, the creative side doesn’t just have creative directors and designers, there 

are also web designers and developers, social media specialist and content development 

specialist. Even many graduating college seniors don’t have a good grasp of all the types of 

careers available. The idea of this handout was to be able to give students a better idea of what 

was out there and to spark their interest. (Exhibit B)  
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Agency Tours: 

UTA’s Comm Day also gave us a great way to promote our Fall Crawl event. Our Fall Crawl is 

an annual event where we invite college students in the local area to tour a handful of advertising 

agencies and in-house creative departments. We had a strong showing this year from UTA and 

Texas Christian University with more than 60 students in attendance, up from 45 the prior year. 

The Fall Crawl is a great way for ethnically diverse students to get access to the local agencies 

and businesses to seek out internship opportunities. (Exhibit C) 

 

High School Presentations: 

We’ve targeted two ethnically diverse high schools in Fort Worth - Castleberry High School and 

Trimble Technical High School – to begin our educational efforts. Rolando Guerrero, our 

Education Chair, spoke to students at Castleberry about careers in advertising (Exhibit D). He 

shared his own story of being a kid who loved to draw that now has a career as a graphic 

designer. Many of the kids in the group had no idea that they could parlay their artistic hobbies 

into a future job. We also have a visit planned this spring at Trimble Tech, a vocational high 

school, where we will share the different paths to careers that are available in advertising.  

 

Results:  

We have started to lay the groundwork and branch out to educate a diverse group of students 

about careers that many didn’t know existed. It is a good start but there are plenty of more  

opportunities that can be explored.  
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CONCLUSION 

Adding a minority presence on the board played a large part in bringing our ideas to life. Being 

new to the market, my role as Diversity Chair was challenging since I did not have established 

contacts to make access to this diverse group of students easier. Relying on their influence and 

connections greatly helped our diversity goals they may have been a lot harder to make happen.  

We are looking forward to next year and plan continuing building on this foundation. 

 

We have made a good start with a scalable educational awareness program to reach a more 

diverse group of young people with the hope of inspiring them to pursue a career in advertising 

one day. Some of the ideas of creating a simpler engagement with younger students have not yet 

come to life this year. We’re exploring ideas like coloring sheets where younger kids could 

“design” an ad or poster of their favorite product as a way of introducing advertising to kids as a 

part of art class. We recognize that younger aren’t thinking about their future careers yet, but 

planting the seed early puts the field into their consideration set later in life. The results of our 

questionnaires bear this out, as many respondents said they were not aware that these types of 

jobs existed as kids.  

 

We’re also brainstorming ideas for sharing creative minded job opportunities to disabled citizens 

in our community. With modern technology, many career options exist that can be done from 

home by people with mobility challenges allowing them to share their creative ideas with the 

world.  
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Overall, we did some great things and were able to share the industry we love and showcase the 

excitement that makes it a great field to be in. We had great success in being able to reach local 

college and high school students and in schools that represented more minority communities in 

Fort Worth. We also did very well at increasing the minority leadership on the board. We did not 

get as far as we wanted, so there is plenty more we can do next year to reach a more diverse 

group of people about how great careers in advertising can be.  
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EXHIBIT A: UTA Comm Day	
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EXHIBIT A: UTA Comm Day	
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EXHIBIT B: Careers in Advertising Handout 
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EXHIBIT B: Careers in Advertising Handout (Continued) 	
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Exhibit C: Fall Agency Crawl Promotion	
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Exhibit C: At Pier 1 Imports Corporate Headquarters	
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Exhibit C: Agency Tour Stops	
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Exhibit C: Creative tour activities/raffles	
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EXHIBIT D: Castleberry High School Speaking Engagement 
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EXHIBIT D: Castleberry High School Speaking Engagement	
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EXHIBIT D: Castleberry High School Speaking Engagement	
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EXHIBIT D: Thank you messages from faculty and students	
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EXHIBIT D: Social Media Posts	

	

 


